
 

Team Effectiveness 

Training for 

Management 
Program Overview:  This course is designed for all Managers, Supervisors, or any Leader in a 
workplace who manages a team of people. An effective team can help an organization achieve 
incredible results.  A team that is not working can cause unnecessary disruption, failed delivery 
and strategic failure.  Team Building exercises for teams are built into this training. These types 
of exercises build trust, helps to mitigate conflict, encourages communication, and increases 
collaboration. Effective teams mean more engaged employees, which is good for the company 
culture and boosting the bottom line. 
 

 Training Content: 

 What is a Team? Defining Success. 

 The Tuckman Model – Forming, Storming, Norming, Performing and 
Adjourning Stages of Team Development 

 Traditional Teams 

 Self-Directed Teams 

 Virtual Teams 

 Team Building – Benefits – Activities 

 Making the Most of Team Meetings 

 Solving Problems as a Team 

 Encouraging Teamwork 
  

 
 
Course Duration: 

 1 Day 

info@safety-solutions.ca        613-498-2722          www.safety-solutions.ca 

March 1, 2019 Revision 01 

 

mailto:info@safety-solutions.ca
http://www.safety-solutions.ca/
https://memegene.net/wallpaper-1445925

